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Digging	Deeper

Hand Me Another Brick: Timeless Lessons on Leadership
The Willing Unknowns

Nehemiah 7:1 – 4; 11
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	 The	Heart	of	the	Matter
Because our pace is so often accelerated, we miss many of the hidden treasures God 
has stored up for us in His Word. One such treasure is in Nehemiah 11. A very special 
group of people, the “willing unknowns,” served a vital function in Jerusalem but 
never saw their names in lights. Their story will encourage us to consider our own 
sacrificial service and learn to appreciate those who work behind-the-scenes in our 
homes, workplaces, and realms of leadership.

	 Discovering	the	Way
1.	Historical	Background	(Nehemiah	7:1	–	4;	11:1	–	3)
Though Jerusalem’s walls had been rebuilt, the city itself remained in shambles (7:1 – 4). 
One tenth of the people were required to move back into the city, and many more 
volunteered to return and begin the rebuilding process (11:1 – 3).

2.	The	“Willing	Unknowns”	(Nehemiah	11)
The “willing unknowns” included those who volunteered to move into the city (11:2), 
those who faithfully worked within the temple (11:10 – 12), those who worked outside 
the place of worship in civil service (11:15 – 16), those who spent significant time in 
prayer (11:17), and those who served the Lord by singing (11:22 –  23).

	 Starting	Your	Journey
If you serve as one of the “willing unknowns,” remember:
1. Your gift makes you valuable, though not necessarily popular.
2. Every labor done in love is remembered by God, never forgotten.
3. Our final rewards will be determined on the basis of personal faithfulness, not 
public applause.
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